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GA Extends Foster Gare to Age 21

Coordinated press, social media efforts pay off for supporters of bill

* SARAH JIMENEZ
Communication and Outreach Coordinator
County Welfare Directors Association of California

September 30, 2010 was a historic day for “aging out” foster
youth in California. That's when Governor Arnold
Schwarzenegger signed Assembly Bill 12 — the California
Fostering Connections to Success Act — into law, extending
foster care support from 18 to 21 for youth.

It was a long and challenging road for the bill to become law,
with countless hours spent on fine-tuning the lengthy bill in an
environment where “investment” is not a popular word, and in
the midst of California
dealing with a $19 billion

deficit d budget i
plealcc;. (aCllifo?r?ia ;as?sid |2 AB 12 was fortunate to receive overwhelming

bipartisan support as it moved through the

budget on October 8.

|og ap : ) Legislature . But the Governor’s stance on the bill

Although the bill's fiscal : . . .
remained a major unknown right up until the end.

analysis showed it to be
cost-neutral to the state,
and the legislation took
advantage of significant new federal funding available to the state, it still was a
tremendous task to get it signed into law.

AB 12 was fortunate to receive overwhelming, bi-partisan support as it passed through
both houses of the Legislature by the August 31 deadline. But what remained unclear
as the bill made its way through final votes was whether the Governor would sign the
bill. And the Governor’s stance on the bill remained a major unknown right up until the
end.

Enter a quick but effective outreach and media campaign targeted at the Governor that
elicited dozens of editorials, op-eds, news stories and radio appearances, and took
advantage of one of the most popular social networking tools — Facebook.

As the AB 12 working group looked at an outreach and media campaign, we weighed
what activities would garner the most attention using our limited resources, as well as
what was most feasible in a short timeframe. Not only was there just one month
between the Legislature’s approval of the bill and the Governor’s deadline to sign or

CONTINUED on Page 12
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* BY JO WEBER
Director, Human Services Department
Sonoma County, California

| had an e-mail from one of my staff recently. His name is Peter. Peter indicated he was
speaking to a group of people who are required to report incidents of suspected child abuse
recently when one of the participants commented that she’d made a report to our Child Wel-
fare office regarding alleged child abuse and ‘nothing was done about it’. Peter accurately
replied that ‘we never do nothing’. Maybe not grammatically correct, but accurate, neverthe-
less. Peter explained that every report is evaluated, prior history reviewed, and assessed for
the need for a face-to-face investigation.

And it's true. Every one of the hundreds of thousands of calls per year that come in to our
Child Protective Services Hotline and tens of thousands of calls to our Adult Protective Ser-
vices Hotline each year gets this kind of evaluation. Every one of our thousands of calls for in
home support services applications, and thousands of requests for a provider of services, our
thousands of veterans claims filed, and thousands of Public Administrator/Public Conservator
active cases in the last year got an evaluation and determination, or the attention required to
move forward. Each of the hundreds of thousands of applications for Medicaid and Food
Stamps applications and General Assistance in the last year got this kind of attention. And,
each of the thousands or so average clients served at our job search centers and yearly appli-
cations for TANF does, too.

| am extremely proud of the volume and quality of work done by all Human Services agencies.
The numbers are one thing, but they represent real people in our communities who need
these services and supports. Our staff look in their eyes every day, talk to them, and listen to
their struggles. They meet them where they are, every day, and provide hope and help when
they need it most. And if they are not providing direct service, they are working with our staff
who are, supporting their efforts 100 percent of the time.

As Peter said, ‘Often what we do is invisible to the public unless it involves tragedy or a mis-
take. Often, what we do isn’t what others want us to do. Often, we cannot comment about
what we do. But, we always do something! We never do nothing.’

| will spend my holiday giving Thanks for all of those dedicated to superior Human Services,
and for all our troops and their families who are risking everything for all of us. | hope you and
your families enjoy a safe and happy time together!

The New Year is upon us and with it comes NACHSA's annual dues notice. TANF, child sup-
port, child welfare services, Medicaid and health reform are all critical issues Congress may
tackle next year. NACHSA will continue to advocate on behalf of county agencies and keep
you apprised of federal developments.

NACHSA knows that county budgets continue to undergo historic financial stress. Conse-
quently, we have frozen dues over the past seven years. We have appreciated your past sup-
port and are pledging to do even more for county administrators in 2011.

Please renew today!



http://www.nachsa.org/About/documents/2011DuesForm.pdf
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RECOVERY

Linn County, lowa, Makes Child Development a “Dollars and Sense” Issue

#* CHRIS CARMAN
Director, Linn County Child Development Center
Linn County, lowa

Budgets are tight. Policymakers want to know if their invest-
ments of taxpayer dollars make sense. In making the case for
its Child Development Center, Linn County, IA has tried to do
just that for its County Board of Supervisors and the public.

Applying national data to a local service, Chris Carman, direc-
tor of Linn County’s Child Development Center, estimates
long-term taxpayer savings of more than $5.4 million for each
class of 32 students who graduate from their Center.

“The research clearly shows a long-term return on early child-
hood investments,” Carman said. “We see lower long-term
costs associated with remedial education, juvenile delin-
quency, public assistance and adult incarceration.”

The Linn County Child Development Center is a full-day early
childhood program based in Cedar Rapids for children, ages
three to five. The primary mission of the Center is to offer high
quality child development service to families with low incomes
and to children with special needs so parents can hold a job
or participate in college or job training.

Sixty-four children are enrolled annually at the Center and
receive full-day child development services while their parents
work or attend school. Each fall, 32 program participants
“graduate” on to kindergarten and the Center enrolls 32 new
three-year-olds.

National research has been

conducted on the return on
investment from high qual-
ity early childhood pro-
grams, most notably by the
Perry Preschool Project.
These national findings
were applied to Linn
County’s local investment
at the Linn County Child
Development Center.

Carman estimates the fol-
lowing long-term return on
investment for Linn County
taxpayers from each year’s
graduating class of 32 chil-
dren whose life-long
“learning and earning” po-

tential has been increased through participation in the early
childhood program:

e Savings of more than $200,000 due to a reduced
need for remedial education services.

e Savings of more than $390,000 due to children’s
higher productivity as taxpayers.

e Savings of more than $76,500 due to reduced welfare
program costs.

e Savings of more than $4.7 million in reduced juvenile
delinquency/adult crime costs.

The Center has long-standing community partnerships with
the local school district and other related agencies. Those
relationships — and showing the public what they are
“buying” — help maintain continued support for the Center
even in these tight economic times.

FOR FURTHER INFO

* Chris Carman, Director
Linn County Child Development Center
(319) 892-5700 or chris.carmen@linncounty.org

Website: http://www.linncounty.org/health.asp
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Washington Watch ...

Happy New Year! Hmm ... Mayhe Not ...

% BY TOM JOSEPH
NACHSA Liaison, Waterman & Associates

As we approach 2011, | thought the best use of this space is
to give you a snapshot of the new political and policy dynam-
ics facing Washington next year. The November elections
marked a Republican sea change the House, and a Senate to
be controlled just barely by Democrats. The election’s policy
implications will become clearer as we enter the New Year,
but it won’t be a pretty picture for health and human services
issues.

The New Congress

The composition of the 112th Congress will be dramatically
different. The 63 seat pick up by Republicans in the House far
surpassed the 1994 Gingrich revolution when they gained 54
seats. Given retirements, there will be at least 88 new Repub-
licans serving in the House — a little over one-third of the new
majority.

Moderates are becoming rarer in both parties. The incoming
House Republican class is more conservative than the current
ranks and the half of the 46 members of the conservative De-
mocratic Blue Dog caucus who ran lost their elections. The
deterioration of the middle will make it even more difficult for
House Republican and Democratic leaders to find common
ground.

The Senate, too, will likely become even more partisan, (if
that is possible...). The new 53-47 split makes it even more
impossible to overcome any filibuster threat which needs 60
votes to shut down. A number of the new Republican Sena-
tors are much more conservative than the Senators they re-
placed. And, perhaps more important, after three consecutive
elections producing significant turnover, 40 Senators are in
their first terms, including 16 new members elected November
2. Given the fact that bipartisan deals have been rare to non-
existent within the Senate over the past few years, a signifi-
cant portion of the upper chamber has never been part of a
cross-party agreement on major legislation.

Arriving at bipartisan Senate deals isn’t going to be any easier
next year. The 2012 elections portend little incentive for Sen-
ate Republicans to compromise with the Democrats. In two

4

years, Democrats will defend twice as many Senate seats,
with 23 seats in play compared to ten Republican slots.

The Policy Committees
What will the new makeup mean for the membership on
health and human services committees and the resulting poli-
cies that they may craft?

House Ways and Means Committee

The House Ways and Means Committee has jurisdiction over
most human services issues, including TANF, child welfare
and child support enforcement. The current 26 Democrat and
15 Republican committee ratio is expected to flip. Given re-
tirements, about 13 new Republicans would be added to the
13 remaining on the Committee. New members are likely to
be named in the next few weeks. On the Democratic side, six
or seven junior members will have to leave the Committee.

The new Chair of the Ways and Means Committee is Dave
Camp (R-MI). Camp was one of the leading proponents of the




1996 welfare reform law and the 2005 Deficit Reduction Act
changes. However, he has been known to work across the
aisle and is low-key. The Ranking Member is expected to be
Representative Sandy Levin, also from Michigan. He is a lib-
eral Democrat who has also been known to work across the
aisle.

Once the committee members are named, subcommittee as-
signments will be made. The subcommittees are tasked with
conducting hearings and drafting legislation. Perhaps most
importantly, the Republican staff responsible for writing the
TANF changes in the 2005 Deficit Reduction Act remain on
the Committee.

House Energy and Commerce Committee

Having jurisdiction over Medicaid and many provisions under
the new health reform law, this Committee is expected to be
very active over the next two years. Representative Fred Up-
ton (R-MI) will chair it. While he is considered more moderate
than many of his Committee colleagues, he has promised to
craft legislation to repeal health reform and to also introduce a
measure to block grant Medicaid.

Senate Finance Committee

Overseeing TANF, child welfare, child support enforcement
and Medicaid, the Senate Finance Committee will continue to
be chaired by Senator Max Baucus (D-MT). The Committee
split will probably be trimmed to a one Democrat majority.

Given Republican-imposed limits on the amount of time any
member of their caucus may lead a committee, Senator Orrin
Hatch (R-UT) will become Ranking Member. While he is con-
servative, he has worked successfully to achieve compro-
mises with Democrats throughout his career, including work-
ing very closely with the late Senator Teddy Kennedy.

Hatch’s willingness to cross the aisle, however, may be tem-
pered by the fact that he will very likely face a challenger in
the 2012 primaries. His colleague, Senator Robert Bennett (R
-UT), who is more conservative than Hatch, lost his primary to
Tea Party candidate and now Senator-elect Mike Lee earlier
this year.

Next Year’s Health and Human Services Agenda

Given that the election season for 2012 is already in sight for
many members of Congress, there is a high likelihood of leg-
islative gridlock on anything remotely controversial. The re-
maining House Democrats are more liberal and urban and
House Republicans more conservative and rural. Additionally,
anything adopted by the House will have to get through a very
divided Senate.

TANF Reauthorization: A one-year extension of the current
TANF program was signed into law earlier this month. A com-
prehensive review and reauthorization may occur in 2011.
Since the new House Ways and Means Committee will likely
be more conservative than when a Republican-controlled

Committee reauthorized it last time, it is highly unlikely that
the House will be open to sweeping changes to the program.
The Senate Finance Committee will likely wait to act on legis-
lation until it sees what the House has proposed.

The Obama Administration may also propose changes to the
program in its budget proposal to be submitted to Congress in
early February.

Child Welfare Financing Reform: Revisions to child welfare
have been typically bi-partisan. Numerous child welfare advo-
cacy organizations have prepared reform proposals to place
greater emphasis on prevention and greater flexibility in the
use of federal foster care funds. Given the budget environ-
ment, any possible reforms would have to be budget-neutral
at a minimum. In 2011, there may a mix of legislation provid-
ing more IV-E waivers and/or more comprehensive reforms.
As with the successful adoption of the Fostering Connections
Act, however, it will likely take much more than a year to ar-
rive at a bipartisan consensus on child welfare.

Health Care: While there has been a lot of talk about total
repeal of health reform, it is impossible for that to occur within
the next two years. While House may indeed consider such a
measure, President Obama still has the veto pen and Senate
is unlikely to adopt anything the House adopts. Some Repub-
licans have talked about ‘starving’ the bill by not appropriating
money to federal agencies to implement it. A number of the
provisions have mandatory funding attached, however, and/or
picking and choosing via the appropriations process will run
up against Senate opposition and/or the threat of a govern-
ment shutdown which was a disaster for the Republicans in
the 1990s.

Changes may be made around the edges of reform, but it is
likely that, at least in the next two years, the law will remain.
Even after the 2012 elections, unraveling the new law would
place in jeopardy many provisions that Democrats and Re-
publicans alike support, including extending coverage to de-
pendents up to age 26, no pre-existing condition exclusions,
no lifetime caps on coverage and the closing of the Medicare
prescription drug donut hole, a savings worth about $550 an-
nually to an average beneficiary.

As we enter 2011, county human services administrators will
again face multiple budgetary and policy challenges at the
state and federal level. NACHSA will do its part to ensure that
any changes contemplated by federal policymakers do not
create even more distress for county agencies and the people
they serve.

FOR FURTHER INFO

#* TOM JOSEPH
(202) 898-1444 or ti@wafed.com
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EFFECTIVE

Getting Positive Media Coverage of Your Issues

“Bad news is usually big news,” but that doesn t mean coverage has to be all bad

#* LISA MANN
Sonoma County, California

Particularly when tough budget decisions are being
made, it's nice to have your community solidly support
the work your organization does. The problem is, as
long as your programs are going well, a large
percentage of your population probably doesn’t have
any idea what you do.

Bad news is usually big news, so when Human Services
gets press attention it's often negative—a child’s death,
a lawsuit, a procedural error that causes unearned
benefits to be paid. When the headlines tout that
bungling bureaucrats are to blame (and the mistakes
were made on the taxpayers dime), it only adds to your
angst and saps public support for your programs—often
unfairly.

In June 2010, for example, the Los Angeles Times
reported that $1.8 million had been withdrawn at
California casino ATM's over a seven month period. The
reporter accurately noted that “{Governor}
Schwarzenegger had already
threatened to eliminate the
state welfare program in his
May budget proposal, and
that was before he and his
Republican allies in the
Legislature knew that the
cash could be accessed by
people strolling from poker
games to blackjack tables.”
The article did note that “the
amount withdrawn from them
by welfare recipients almost
certainly would comprise a tiny fraction of the state's
multibillion-dollar welfare spending” but that fact was
lost to many in the storm of controversy that followed
the headlines.

It's enough to make Human Service directors and Public
Information Officers want to duck under their desk when
the media calls. But if the only coverage your
organization gets in the media is bad news, you need to
climb out from under your desk and establish solid
relationships with your local media.

One reason people feel gun-shy about dealing with the
press is the perception that the press only covers bad
news. The fact is the press only covers news. You
wouldn’t read a newspaper that reported every morning
that the local hospital admitted patients, that the local
firefighters were on call in case of fires, and that the
traffic lights were all operational. It's all good, but it's not
news. Learning how to frame your good news as
important news—and be proactive in presenting it—can
go along way towards cementing your relationship with
the press and your population.

Here are a few tips for working with the press to achieve
positive coverage:

1. Get to know your local press. The odds are that only a
handful of reporters cover the beats that would be
regularly interested in your news. Figure out who they
are and read their stories faithfully. When you really like
an article they’ve done drop them an email to tell them
so. Arrange a meeting at their office to drop off materials
(keep it brief). Find out how they like to receive pitches,
press releases, or other information. Email is usually the
preferred method but it varies by reporter. Some prefer
phone calls; others hate phone calls passionately. Find
out when their deadlines are, and avoid contacting them
near deadline, unless it is breaking news or concerns an
article they may be turning in by that deadline.

2. Determine what your news is, which are the hest
outlets for that news for your desired audience, and how

to approach them. This may be trickier than it sounds. If
you want to get the word out to a particular demographic
or geographical area, the big newspaper or TV station
may not be your best bet. There may be a small
community newspaper, web site, or bilingual publication,
for example, which your intended audience turns to
more frequently. And while press releases are great for
blanketing news across a wide area or letting people
know about upcoming events, an individualized pitch to
a reporter or handful of reporters may be a more
effective way of getting your news across—particularly if
you want to inspire in-depth articles in a limited
geographical area.



3. Pitch the story the way the reporter likes to write a

Story. When you read their articles regularly, you'll get to
know how they tell a story. If they often start their article
with a human interest anecdote, start your pitch with
one. If they love stats, provide stats. If they like to
illustrate their stats with a visual simile (“If you laid them
end to end, that would reach from here to the
neighboring county”), do the same in your pitch. If they
like to follow a national fact with the corresponding local
one, offer them both. If they start and end many articles
with a quote, think of a short “quotable” statement to say
in an interview that would lead a reader into the story
and another pithy way to sum up the story.

4. Frame your good news as NEWS. If a program is having
obvious success, you probably want to get the word out.
But for a reporter, the fact that
you are proud of your program
doesn’t warrant a story. If you
have a client willing to talk to the
press with a good story, you can
pitch it as a human interest
story. If you can tie it to a
national trend or something in
the national news, you've given
the reporter a local angle on a
news story. Has poverty increased in your area?
Explain that this successful program was designed to
combat poverty, and show how it does. If there is no
other hook, tie it to a “month” or “week” like Child Abuse
Awareness Month.

9. Know what the article will be about. When a reporter
calls with “just a couple quick questions, on deadline,”
it's easy to jump right into the questions. Taking a few
minutes to find out what the story is about, what angle
the reporter is taking, what kind of information they need
that they haven’t yet gotten, and who else they have
talked to—and then gathering pertinent information—
can not only prevent a bad media experience for you, it
can make the reporter’s job easier. If they resist your
offer to call back in a few minutes with the answers they
need, it's probably because they've been burned by
sources who didn’t call back rather than because they
actually need the information in the next three minutes.
Ask for their deadline and call back quickly, but don’t
rush your answers without knowing what the reporter
actually wants.

6. Know the medium. Keep in mind the needs of both the
topic and the medium. TV wants visuals; radio wants
sound bites; newspapers want details. If you can
provide the information you want covered in a form that

fits their medium, you increase your chances of
coverage.

1. Be a source, not just an interview. If you reliably
respond quickly to press requests with verifiable facts,
interesting quotes, an expert “big \,

N

picture” outlook, and suggestions of
@*j"
\

other people they can talk to, you

will quickly become one of their ‘go-

to’ sources for any human service

related articles they’re working on. PY

If the reporter’s request is outside

your realm of expertise, tell them

why, and if possible, suggest

someone else they can talk to.

8. Learn the fine art of being guotable. Quotes can make
or break a news story or magazine article, and reporters
are acutely aware of that. A reporter can’t introduce
opinion, the interpretation of facts, or prophecy unless
they do it in an attributable quote. It's a reporter’'s Catch-
22; the reader wants to know how the issue will affect
them in the future; but even if the likely outcome is
obvious, unless it’s verifiable, the reporter can’t report it.
The reporter has to either write the article so that the
reader will jump to the unstated conclusion, or find an
expert who will say it. If you think, for example, that a
budget cut could leave 100 people without services, say

so. Explain why you think so, but don’t be afraid to say
it. If you don’t say it, it might not get said.

A quote is also a great way to introduce a human
interest element without invading the privacy of the
subject of the story—which is especially helpful in
human service stories. Because of privacy concerns,
you may be the only voice our clients have. If you can
tell a story in a compelling way (without divulging
identifying elements), you can provide the human face
to the issue.

Keep a conversational tone. Sometimes when people
are nervous or want to be taken seriously, they rely on
jargon or an overly-academic tone. This will create a
stilted, artificial (and often un-used) quote.

Finally, good quotes are short quotes. Quotes that are
longer than three sentences are rare indeed. Stay on
point. Don’t introduce a lot of qualifiers—say what you
want to say and end the sentence. When a tangent
tempts you, end the sentence you’re in before following
the tangent.

CONTINUED on Page 13



TECHNOLOGY

Gonnecting with Gustomers @ a Click

Wilson County, NC uses many media forms to communicate its

% GLENN OSBORNE
Director
Wilson County Social Services

The Wilson County Department of Social Services
(WCDSS) in Wilson, North Carolina, made a con-
scious effort in 2005 to begin connecting with custom-
ers outside of their doors. The agency has clicked its
way to a fresh web page, Facebook, Twitter, elec-
tronic signage, email lists and most recently a radio
show to let residents know how county services make
a positive impact on their lives.

"We decided not to be afraid and we started reaching
out," said Glenn Osborne, WCDSS Director. "Now it's
a standard practice that our

were open for all to read, but did not allow posted dis-
cussion threads. Osborne explains, “we wanted to
take all measures to protect customer confidentiality."

As WCDSS maintains the Facebook page, its focus is
certainly not how many people "friend" them. Instead,
they use it as a means to drive traffic to the main web-
site and to offer people the opportunity to see how
much of an impact WCDSS has on the citizens the
organization serves.

As for its use of Twitter,

message and how we com-
municate is a part of every
decision we make that will
impact customers."

The agency's
forms the foundation of the
communication  machine.

.. WCDSS K.

this social media device
enables WCDSS to pro-
@ vide brief snippets of up-
coming events to the pub-
lic. Again, there is no con-
cern for how many follow-
ers there are, as it has be-
come successful in driving

The agency is part of a lar-
ger local county government website, so it had to es-
tablish its own web address that would take customers
directly to WCDSS. A direct link would eliminate cus-
tomers having to click through numerous menus to get
where they needed to go, and as a result
www.wilsoncountydss.org was born. "By having this,
our department can communicate and update in real
time," said Osborne.

The WCDSS website includes online applications,
links to agency contacts, a calendar of events, and a
newsroom link to information disseminated to the
news media. Additionally, customers can complete an
online survey regarding their experience. Osborne
notes, "we even let them see our DSS Board's evalua-
tion of our services.”

The next step in WCDSS’s attempt to connect with
customers was to explore social media. The agency
ultimately decided to move ahead with two social net-
working tools - Facebook and Twitter. In order to
maintain confidentiality, WCDSS created sites that

traffic to the main website.

Mixed in with the use of electronic media devices for
communication was the agency's 21 year old newslet-
ter, the Wilson County Report, which reaches close to
3,000 recipients and which the agency wanted to
maintain. In order to update this newsletter, it was
given a facelift, new graphics and the agency is now
pushing to deliver the newsletter to more recipients
electronically. The newsletter is also available on the
WCDSS website.

“We’ve embraced all media forms, including
new media. | think because of it, our
customers are embracing us.”

- Glenn Osborne

The agency also continued its efforts to improve com-
munication in-house, by completing an electronic sign-


http://www.wilsoncountydss.org

message to customers

age project which allows real time information to flow
on screens so that customers can be informed while in
the agency. A crawl at the bottom of the screen wel-
comes customers and shares current information.
Screens readily zip information every 20-30 seconds
about forms or items customers may need, resources
and information that customers can use, and several
screens greet the customers with "Have a great day!"

WCDSS Director Osborne is happy with the efforts to
increase communication as well as the results. “Our
customers are reading the signs and | think it is valu-
able information for them,” he notes. “In the current
economy, when we see high-volume days, we can
easily make customers aware of any delays, offer al-
ternatives and apologize for any wait. It sets a positive
tone in our customer lobby."

When looking at the agency’s communication efforts
as a whole, if the agency's communications were in a
visual form, it would look something like a megaphone.
The agency's management team communicates into
the speaking piece - the agency's website, and all
other media forms would catch the message and de-
liver it in the appropriate format. Customers receive
the same message in many different forms.

More recent developments include a new talk show
called "Connecting with You." The show is carried on
a local radio station and is formatted to bring a combi-
nation of education, information and great conversa-
tion of how WCDSS is a positive part of impacting
families and children in Wilson County. The 30 minute
show airs twice monthly.

"We could not be more pleased," said Osborne. "It
doesn't stop here. Our current messages are working
to educate citizens on accessing resources and how
they can help us process their case more efficiently.
As technology, media and our service delivery
changes, we will change the message accordingly."

The agency plans to experiment with more online ap-

plications as technology advances so that customers
can have more flexibility and convenience. Whatever
the future holds, WCDSS is prepared to communicate
the next message and to utilize every tool.

"We've embraced all media forms, including new me-
dia," Osborne said. "l think because of it, our custom-
ers are embracing us."

FOR FURTHER INFO

e Glenn Osborne, Director
Wilson County Department of Social Services
252-206-4101
gosborne@wilson-co.com

Wilson County Web Presence

o Website: http://www.wilsoncountydss.org/
o Facebook page

o Twitter: Follow @WilsonCountyDSS
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One Team, gpe Family:

Riverside County, CA’s Multidisciplinary Approach

We are always looking for the best way to provide Child
Welfare Services from the perspective of quality
services and cost efficiency. We all start out in the
business with one goal, to help children and families,
and we keep that with us as we travel through our
organizations. Over time we see changes driven by
legislation, trends and by fiscal demands. One thing that
never changes is the need to work as a team.

The role of the Multidisciplinary Team in Child Welfare
Services is more critical than ever as agencies struggle
through tough budget times to continue to efficiently
conduct investigations while also being mindful of
workload. Throughout the country, Multidisciplinary
Teams (MDT) and Child Advocacy Centers (CAC)
provide a host of services to children and their families
in response to allegations of abuse and neglect that
require a multi-agency response.

A Children’s Advocacy Center (CAC) is a child-focused,
facility-based program in which representatives from
many disciplines, including law enforcement, child
protection, prosecution, mental health, medical and
victim advocacy, work together to conduct interviews
and make team decisions about investigation,
treatment, management and prosecution of child abuse
cases. Since the first CAC opened in Alabama in 1985
under the leadership of the (then) District Attorney Bud
Kramer, there has been a growing body of evidence
demonstrating what a successful model of child abuse
investigation should look like. That model includes
investigation by a multi-disciplinary team, the use of
recognized forensic interview techniques, and follow-up
support for the child and family, all under the umbrella of
a CAC. CACs, through a comprehensive and
coordinated approach to investigations and care, not
only improve the service to abused children but also
ensure that children are not re-victimized by the very
systems designed to protect them.

Both teams and centers are specific to each community
or jurisdiction. At their core, all have the same goals to
extend an objective and collaborative assessment to
each child. Initially, the development of teams and
centers was focused on the investigation of the sexual
abuse of children and the need to handle these cases in
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a sensitive manner. Teams and centers were also

developed to limit the number of interviews a child had
regarding the sexual abuse due to the trauma
associated with the repeated questioning, as well as the
difficulty associated with prosecuting sexual abuse
cases. Now the teams and centers respond to all forms
of abuse and neglect, including the forensic medical
exam for physical abuse cases, interviewing child
witnesses to crimes, including domestic violence and
homicide, and assessment of any child abuse case that
requires the multi agency response.

This team model has gained both local and national
recognition, including support and guidelines providing
direction for new teams and development for existing
teams. For example, the National Children’s Alliance
(NCA) provides training, support, technical assistance
and leadership on a national level to local child
advocacy centers and communities responding to
reports of child abuse and neglect. The NCA strongly
believes that the combined professional wisdom and
skill of the multidisciplinary team approach results in a
more complete understanding of case issues and the
most effective child and family-focused system




PR ACT I
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to Child Welfare Services

response possible. These goals have been codified as
best practices by the NCA in the form of ten program
standards and accreditations for CACs that can
demonstrate adherence to those standards.

Child abuse continues to be a major problem affecting
all  of communities.

professional development, resource development, best
practices, training, and advocacy.

In Riverside County, California, the multidisciplinary
team started in 1989 with a work group that was later
formalized into a team through a Memorandum of

Understanding that

Each year law
enforcement and

The combined professional wisdom and skill of the

was approved by the
Board of Supervisors

county human services multidisciplinary team results in a more complete in 1991. This
departments  conduct understanding of case issues and the most effective established a
thousands of  child child- and family-focused response possible. partnership  between
abuse investigations. Child Protective
Unfortunately,  while Services, Law

many children receive the benefits of a multidisciplinary
response in a child-friendly setting, there are still many
who do not. All too often, children recount their stories in
unsuitable places, multiple times to multiple people, and
do not receive follow-up support and therapeutic
services. Even though Ilaw enforcement, child
protection, prosecution, medical, victim advocacy, and
mental health services may respond to child abuse
cases, the lack of coordination can re-traumatize the
child and compromise the abuse investigation and
prosecution.

In California, the multidisciplinary model is promoted
with noteworthy success, with 17 accredited member
centers, 10 associate member centers, and teams in
more than 25 of 58 counties. There is more to be done
to provide full-service delivery including all disciplines.

California’s accredited state chapter of NCA, the
California Network of Child Advocacy Centers (CNCAC)
provides support and technical assistance to local
centers, multi-disciplinary teams and to emerging
centers and teams. CNCAC is a membership
organization committed to helping local communities
respond to allegations of child abuse in ways that are
effective and efficient, putting the needs of child victims
first. CNCAC provides training, support, technical
assistance and leadership on a statewide level to
current and emerging child advocacy centers and
multidisciplinary teams throughout California responding
to reports of child abuse and neglect. The CNCAC is a
coalition that provides a statewide resource for

Enforcement, District Attorney, Medical and Victim
Services. This partnership provides forensic services
and treatment to about 150 children/month in multiple
locations throughout our large geographic county.

Riverside County is proud to be an associate member of
NCA and working toward full accreditation as well as a
member of CNCAC. As we continue to look at best
practices, we must always remember to look at the
resources we have in our partner agencies and our
communities to provide the best service possible to
children who are victims of abuse and neglect. We have
seen the benefits of this model first-hand and it is clear
that on the county, state and national level, this method
of approaching child abuse investigations and service
delivery is effective, efficient, and here to stay.

FOR FURTHER INFO

o Laurie Fineman, Regional Manater
Riverside County, California Children’s Services Division
Lafinema@riversidedpss.org
Website: http:/dpss.co.riverside.ca.us/

e Jan Dunn, Statewide Coordinator
CA Network of Child Advocacy Centers
CalMDIC@comcast.net

Website: www.cncac.org
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Media Push Helps Extend CA Foster Care Beyond Age 18

CONTINUED from Front Page

veto it, but the Governor was also out of the country for
more than a week on business during that time.

How could we reach a Governor who wasn’t in town? Would a
rally on the Capitol steps be effective and a good use of time?
And how could we spread out our outreach efforts over the

course of a month so we did

not burn up our resources in
just one week? Add to all this
that there wasn’t much of a
budget for any type of large-
scale rallies or paid media.

But we knew we had a “feel-
good” issue and there was
plenty of free media to target.
Approaching editorial boards
and writers and submitting op

-eds to newspapers across
the state would get the
needed endorsements and
attention to apply the right
amount of pressure on the
Governor. With a group of
seven committed co-
sponsoring organizations on the bill, there was a good base of
already-established contacts with news organizations to go to.
The group had done an excellent job of noting the reporters
and editors who had shown interest in AB 12

The California Fostering Con-
nections website was used to
update supporters about the
bill and media coverage.

“something good from this session” helped bring attention to
our bill, which most of those writers had likely overlooked.

The result: We picked up attention in most major media
markets in California, with some publications running both an
editorial and an op-ed on the issue — an uncommon
occurrence in the print medium. Los Angeles Times, San
Francisco Chronicle, The Sacramento Bee, and San Jose
Mercury News were among the publications on our long list of
media hits.

A secondary outreach effort was the development of a
Facebook page. We recognized how important it was to
always maintain the voice of youth in the campaign to get AB
12 signed. We knew there was no better, and easy, way to
reach youth than through a tool that is so ingrained in their
daily lives.

Facebook allows users to set up “issue” pages. People can
then “like” the issue page and follow that issue’s updates or
“posts.” Every time a story, editorial or op-ed was written
about the bill, we posted it to the Facebook page. We
encouraged our Facebook followers to send letters to the
Governor urging him to sign the bill, providing a quick link to
an online letter template that they could easily download and
customize.

We also launched a “call to action” via Facebook, replicating a

Q

over the prior two years as it made its way
through committees and legislative votes.

Rather than doubling up efforts reaching out to age you

the same newspapers, we divided and
conquered. We put together a chart of Age XX
newspapers where we had contacts, and
identified gaps in coverage areas. We made Did you

sure that the authors of op-eds were varied —
youth, service providers, social workers, former
legislators, and advocates. It was important to
have powerful voices and personal stories that
showed the Governor and public why AB 12
was needed not just because it was the right
thing to do for foster youth, but also because it
had long-term benefits for California.

See More

We also sought the support of the many

373 Impressions = 0,275

@ September 15 at 8:59am - L

California Fostering Connections to Success - AB 12 Today is the start
of our Facebook call to action! Please post the status update below, filling in the

felt mostly independent from your parents, and ask 5 friends to do the

same. Let's continue building support for AB 12.

knows that over 50% of aging out foster youth are

CA FOSTERING CONNECTIONS
www . cafosteringconnections. org

' Feedhadk

editorial writers and columnists across the state

who criticized the Legislature for seemingly A screen shot of the “call to action” Facebook users posted as their status updates in
questionable or unnecessary legislation that was support of the passage of AB 12. While it was difficult to track numbers, the coalition
passed in the final days of the legislative feltthe effortwas asuccess due toincreased letters and site traffic on that day.

session. Quick emails to columnists pointing out
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“status update” prompt used
by other causes and
organizations. We asked
people to post the age they
“felt mostly independent”
from their parents and then
asked them to have five
friends to do the same. The
status update included facts
about youth aging out and
AB 12, allowing Facebook
users to learn a little bit
about the issue and,
hopefully, pique their
interest to learn more. The
Facebook status update
read as follows:

Age XX!

Did you know that over 50% of aging out foster youth are
unemployed, 40% are homeless, and 20% will be
incarcerated? AB 12 will provide a safety net for youth aging
out by extending benefits and support up to 21. Please help
foster youth by reposting this message as your status update,
AND include the age YOU felt mostly independent from your
parents. Customize your AB 12 support letter to the CA
Governor by clicking the link attached. [Link to
www.cafosteringconnections.org]

It was challenging to quantify and track the effectiveness of
the Facebook call to action. But anecdotally, we did notice a
small increase in the number of support letters to the
Governor sent in that day. And we accomplished our goal of
getting youth involved, with many commenting on the
Facebook issue page.

Is it possible the Governor supported the bill all along and
would have signed the bill without our outreach and media
campaign? Sure. But we certainly made it a lot harder for him
to pass up the opportunity to do something really good for
foster youth. And more importantly, we brought much-needed
attention to the plight of California’s foster youth while
educating the public on a solution that benefits all
Californians.

Now it’s on to the implementation phase of AB 12.

FOR FURTHER INFO

e Sarah Jimenez
Communication and Outreach Coordinator
County Welfare Directors Association of California
916-443-1749 or sjimenez@cwda.org

CWDA Web Presence:
o \Website: http://www.cwda.org
o Twitter: Follow @CWDA_CA

Tins for Getting
Positive Goverage of
Human Services Issues

CONTINUED from Page 7

9. Learn the fine art of not heing quoted. Sometimes you
just don’'t want to be quoted. If the question is
controversial, political, or an answer would violate the
confidentiality of your clients, you probably don’t want to
be quoted—but you don’t want to jeopardize the
relationship with the reporter, either. “No comment” is
the press equivalent of taking the Fifth; fairly or not, it
makes you sound guilty. If a reporter doesn’t understand
why you won't answer, they may quote your “no
comment” just to show they tried to cover all the bases.
“l wish | could answer that, but | can’t because ...” will
keep things friendly.

Sometimes a reporter may ask something
argumentative or clearly over the top. Don’t get angry.
Odds are good they don't really expect you to answer—
they just want to be able to report to their editor that
they tried. Try a friendly deflection: “You don’t really
expect me to answer that do you?” (To pull this off, the
question has to be obviously controversial, and you
have to be laughing when you say it.)

dk ok ok ok ok ok k%

Press relations can be time consuming and frustrating;
for every good news article that is published about your
organization you may work hard at providing information
for another six that never appear in print (or appear
months later). But a solid relationship with the press
built when the news is good can go a long way towards
softening the outcry when the news is bad. That’s worth
a little effort.

FOR FURTHER INFO

# LISA MANN
Sonoma County Human Services
707-565-8789

Website: hitp://www.sonoma-county.org/human/
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* TOM JOSEPH
NACHSA Washington Representative

TANF, SNAP, EITC, CCDBG, WIA, UI.

These acronyms are well known to human services
administrators. All too often however, the nitty-gritty of
conforming to the administrative processes of the programs
masks the faces of those individuals and families the
programs intend to serve.

A recent symposium held by the County Welfare Directors
Association of California (CWDA) gave human services
professionals an opportunity leave the alphabet soup jargon
behind for two days. Focusing on the origins, impacts and
innovative approaches to poverty, the CWDA symposium
attracted international and nationally-renowned speakers.

NACHSA provided financial scholarships to human services
directors from five states to attend the symposium, including
representatives from Colorado, Florida, Minnesota, North
Carolina, and Ohio.

The story below touches upon just a few of the highlights.
More information, including most of the presentations made at
the symposium, go to:
http://www.cwda.org/tools/americanpoverty.php

Linda Haugan, CWDA President and Director of the San
Bernardino County Human Services System, opened the
conference by noting that 43.6 million people were in poverty
in 2009, the largest number of individuals in poverty since
statistics were collected. Haugan noted that, ‘while the
recession may have ‘officially’ ended, it is still hitting the
families we serve very hard.’

“Stop the ‘Meanness™

Keynoting the event was author, journalist and advocate,
Barbara Ehrenreich. Her landmark 2001 book, Nickel and
Dimed: On (Not) Getting by in
America, describes her personal
journey of exploration as she joined
the ranks of the millions of Americans
working for poverty-level wages.
During her presentation Ehrenreich
contended that affluent Americans
have shielded themselves from the
poor, that those in poverty have only
themselves to blame for their
situation. She re-counted a number of
e s 50w Aree the low-paying jobs she had and how
working at or slightly above minimum
wage was not enough to be able to
afford housing, food and other basic
necessities. She stated, ‘It is expensive to be poor. Making

BARBARA
EHRENREICH
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minimum wage, | couldn’t find any apartment to rent and even
if | did, | couldn’t come up with the first month’s rent and the
security deposit’. She ended up living in a residential motel
and paid for the room weekly. This arrangement also required
that she eat all her meals out, since there were no kitchen
appliances.

Given the current economy, Ehrenreich said her book ‘was
about the good ole’ days’. Blue collar workers have suffered
unemployment rates three times higher than white collar
workers. And, there are about five to six unemployed
individuals for every job opening. According to Ehrenreich, the
most common economic strategies in the recession have
been to stop taking prescriptions or obtaining medical care
and having more people live in one’s dwelling.

She observed that applying for welfare is similar to entering
the criminal justice system. You are often fingerprinted,
questioned about the veracity of your statements, and enter a
world where “poverty is viewed as a crime.”

Speaking just days before the November elections,
Ehrenreich noted that it is likely that the federal government
won'’t do a lot to address poverty in the short term, but in the
short term, “can’t we just stop kicking them when they are
down?’ We need to ‘stop the ‘meanness’,” urged Ehrenreich.

Building a Safety Net We Can Love
Following Ehrenreich was David Grusky, Director of Stanford
University’s Center for the Study of Poverty and Inequality. In
his presentation, Grusky noted that one in seven individuals
are below the United States’ official poverty rate — which
equals the entire population of Canada. He
argued that absolute poverty is unusually
high in the US, compared to other
industrialized nations. According to a 2009
Pew Global Attitudes survey, nearly 24
percent of those surveyed in the US stated
that there were times in the last year when
they did not have enough money to buy food
that their family needed. The governmental
response to poverty is a ‘complicated
smorgasbord of transfer and subsidy
programs.” Citing a study comparing country
responses to poverty, Grusky contended that the US ranks
near the bottom among Western-type Democracies’ response
to mitigating income inequality.

David Grusky

The U.S.’s medley of approaches generates ‘lukewarm
support,” according to Grusky. He suggested that the U.S.
look at other countries to fashion a new approach that
resonates with American values, including targeted cash
transfers rewarding, among other activities, school
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for Second Poverty Symposium

attendance; asset building; and, an expanded use of the
Earned Income Tax Credit.

Poverty Approaches in Neighhoring Countries
Grusky’s overview provided a good context for speaker
presentations from Canada and Mexico.

Canada: Robert Anderson, Professor of Sociology and
Political Science at the University of Toronto, outlined in his
presentation the similarities and differences in Canada’s
approach compared to the United States. Unlike the poverty
measurement used in the U.S. based on food, Canada has
since 1967 surveys the costs of a market basket containing
food, shelter and clothing, with adjustments for family size.
Canada does not, however, have an official poverty measure.
Its Low Income Cut Off (LICO) measure is used by
researchers and others to establish thresholds below which a
family would spend a significantly higher proportion of its
income on food, shelter and clothing than the average family.
LICO is set at spending that is 20 percentage points higher
than that threshold.

Canada’s approach is similar to the U.S., but its proportion of
low income people is less than in the states. The use of
LICOs suggest that the proportion of poor people in Canada
is decreasing; however, those who are poor are getting
poorer. Welfare income assistance is far less now than ten
years ago, and it is far below the LICOs. Experimental
programs to tackle the problem in Canada have focused on
getting people into employment quickly through income
supplements. Securing good employment is key. It isn’t clear,
however, that short-term income supplements decrease
poverty in the long-term.

Mexico: N. Salvador Escobedo Zoletto, Coordinador
Nacional of the Oportunidades Program, described his
country’s conditional cash transfer
program. The objective is to improve
the education, health and nutrition of
families. Reaching over 5.2 million
families, mainly in rural areas,
Oportunidades’ budget is the largest
programmatic item in the Federal
Government. Its administrative costs
are less than three percent, with only
3,000 people administering it.

Vivir Mejor

Serving 25 million individuals last year, the program is
supported by a long legal history and framework, so it cannot
be easily terminated. The multidimensional human
development approach has led to marked changes in a few
short years. Those changes include increases in educational

attainment, with seven in ten children now completing
elementary school in 2008, compared to five in ten in 2000.
The largest increase in school participation has occurred
among girls. The emphasis on nutrition has decreased the
incidence of anemia in children under two from 61 percent to
36 percent.

‘We Have Dehumanized People
in the War Zone of Poverty’

The second day of the symposium began with an enlightening
and inspiring story. Donna Beegle, Ed.D., a high school
dropout, married at fifteen, successfully
“crossed the border” to become highly
visible as an advocate on behalf of
people mired in circumstances not unlike
those of her own family. Dr. Beegle
provided attendees with a first-hand
experience of what it was like to be poor,
traveling with her migrant farmworker
family as she grew up and how, for the
first 28 years of her life, she was ‘pretty
much homeless’ and the only one in her family who has not
been incarcerated.

Donna Beegle

Through her talk, she provided insights into how she grew up
learning that ‘people who were making it didn’t care about the
people who weren’'t’ She said that ‘half the time | spoke
through a hole in the glass or plastic when talking with a
helper professional. She noted that there is a ‘middle class
language’ that she hadn’t learned. Those in the helping
professions were middle class individuals, trained in
universities, who are ‘busy being distant’ and don’t use or
have the personal experiences to connect with individuals
needing assistance. Beegle grew up thinking that poverty was
a personal deficiency, that ‘something was wrong with me.’

Through a government program, Beegle began to learn ways
of negotiating the middle class world through education. She
found a mentor who introduced her to the ‘foreign land of
resources and opportunities, who focused on what was right
about her. She learned that it was indeed about ‘who you
know.’

Beegle also showed a short promotional video of a
documentary in production for public television. Invisible

CONTINUED on Back Page
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CONTINUED from Page 15

Nation intends to refocus perspectives and counter stereotypes in order to encourage new ways of thinking and acting when it
comes to confronting poverty. That video may be accessed here:
http://web.mac.com/grpinci/Invisible Nation Promo/Invisible Nation Quicktime.html

While her story is too rich to be captured in this article, she did leave the attendees with these challenges:
e Believe in those you serve — that they indeed have knowledge and skills to move out of poverty

e Develop a poverty competency — understand its structural causes and how to help those in need build capacities to
overcome it.

e |Introduce isolated people to your personal network to help build their networks of support.

FOR FURTHER INFO

Many other speakers participated at the event, including presentations on the new U.S. supplemental poverty measure to
be used alongside the official standard; efforts in Minnesota and lllinois to craft anti-poverty goals and plans to meet them;
and sessions on homelessness, aging services, immigrants, and subsidized employment.

Many of those presentations may be accessed by going to the following CWDA link:
http://www.cwda.org/tools/americanpoverty.php
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